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BONUS:  
Getting Feedback From Others

“Watch your life 
and doctrine closely. 
Persevere in them, 
because if you do, you 
will save both yourself 
and your hearers” 
(1 Timothy 4:16).

• What does it mean for you  
to persevere in your life  
and doctrine?

• How does seeking guidance and 
evaluation from peers help you 
persevere in these areas?

It’s easy to ignore the parts of our lives that need improvement. We 
might not know they exist. Or we know they exist—we just don’t want to 
spend the time to do the work!

That’s why we need objective opinions—other people who tell us 
honestly how we’re doing. Getting feedback from others will help you 
grow as a teacher, will help you adapt your lessons to work better for your 
students, and will help your kids better grow in a relationship with Jesus.

You can seek feedback from lots of different angles:

• Your leader. Ask your ministry leader to come into your class and 
observe for a lesson—or even for only a few minutes. Agree on a 
set of standards you’ll be evaluated on, then ask your leader to give 
constructive criticism. Then set a time to sit down with your leader to 
go over what was observed. Find out how you can grow, but make 
sure you know the areas you’re excelling in, too!

• Your students. That’s right! Let your kids tell you how they think 
you’re doing. Make a list of topics you need them to evaluate you 
on—making things interesting, sense of humor, feeling welcome 
in class, feeling like their teacher cares, and so on. Have them 
rate you on a scale of one to four and comment on their ratings. 
Tell them this is anonymous! (If you think you’d recognize their 
writing, have a fellow teacher compile the results.)

• Fellow teachers. Ask a teaching partner or a teacher from 
another class to watch how you teach and work with children. 
Ask him or her to note one way you can improve and one 
thing you’re doing well. Then talk about it over a cup of coffee.

• Parents. They usually know their kids pretty well. Ask them to write 
down some ways they’ve seen their kids grow since you’ve been 
their teacher. It’ll be encouraging to see the maturity your kids are 
reaching! Remember it’s not all you—but you do have a big part in 
their lives!

Your children deserve a teacher who’s finding new ways to improve and 
grow. Thank you for taking the time to become a great teacher!
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Take this training deeper as you think over these questions:
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• What are some ways you’re seeking evaluation in your teaching?

• What’s a new method of review you’ll try in the next month?

• What can you learn from different opinions of your teaching?

Lord, the hardest part of being evaluated by someone else is…

What can I do 
better? It’s a  
hard question 
to ask—it’s even 
harder to hear 
the answer. But 
when you take 
that answer and 
do that one thing 
better, it’s great 
to hear, “You  
did it!”

Create an evaluation form. This could be as formal as a grade sheet 

or rubric. Or it could be as informal as a list of qualities you want in your 

teaching. Add things you see as important. Think of areas you’d like to 

improve, and add those. Think of things you know you’re good at—put 

those on the sheet, too.

Think of three people you’d like to have evaluate you, and then give 

these sheets to those people. Set up a time in the next couple months 

for them to come watch you teach.

▼ Application


